ORGANISATIONAL STRUCTURE

IMPORTANCE OF ORGANISATIONAL STRUCTURE IN VALUE CREATION

The Company has a hierarchical structure with a clear identification of business functions. This provides many advantages such as the
clear demarcation of departmental-level responsibilities, an absence of complexities in executing command and a structured flow of
information. Our open-door policy also combines with the above aspects to create a friendlier culture. All these factors enhance the

adaptability of the business model, allowing us to effectively execute business strategies. As a result, our value creation process is
greatly enriched by our organisational structure. %
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