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Business Model (Page 52)

Understand core business 
activity , downstream and 
upstream value chain

Materiality in Focus (Page 62-64)

The process we used and 
basis of measurement of material 

matters

Strategic approach to manage climate 
(CRRO) and sustainability (SRRO)  
risk and opportunities (Page 71)

Identifying and assessing SRRO 
and CRRO

Stakeholder Engagement 
(Page 58-61)

Identify stakeholder concerns and 
consider for strategy setting

Strategy and Resource 
Allocation (Page 65-70)

Setting a corporate strategy under 
strategic pillars and resource allocation. 

Setting three year future KPIs.

Capital Reports (Page 130-199)

Value creation through our business  
to stakeholders

Governance (Page 210-304)

Our overarching governance framework that 
ensures transparency and accountability

Financial Statements (Page 306)

Comprehensive financial results  
disclosures as per the SLFRS  

and LKAS standard

This guide aims to assist users in navigating our annual report and quickly finding the information they need. In line with our 
evolving reporting framework, we have enhanced our disclosures to comply with SLFRS S1 and S2. The diagram below outlines 
our approach to defining report content and incorporating the disclosure requirements of the IR framework and SLFRS S1 and S2. 
This structure enhances navigation, making it easier for readers to efficiently access key insights.

Governance  
(Page 74-78) Governance of CRRO and SRRO

Risk Management 
(Page 107-113)

Integrated risk management process 
of Softlogic Life

Strategy  
(Page 78-106)

Below sub sections have been detailed

CLIMATE AND SUSTAINABILITY IMPACT REPORTING

Identifying 
SRROs  
through 
PESTEL 
analysis  
[Page 55]

Climate physical  
risks
Identifying CRROs 
through climate 
scenario analysis
[Page 92-98]

Climate 
transition 
risks 
[Page 97]

Prioritise material risk and opportunities and  
consider for strategy setting

Metrics and  
Targets (Page 113-119) Below sub sections have been detailed

Metrics and targets 
for SSROs are 
derived through 
strategy setting 
[Page 115-116]

Climate  
related 
metrics 
[Page 116]

Climate 
target 
[Page 118]

Assessment of financial impact 
due to CRRO and SRRO  
[Page 99]

Sensitivity analysis of key 
CRROs and SRROs on financial 
statements [Page 100]

SRRO -Sustainability related risk and opportunities
CRRO -Climate related risk and opportunities
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