BUSINESS MODEL

INPUT

Opening and closing RISK POOLING

positions for all capitals is
provided on page 130-199.

Risk of individual customer
is redistributed across larger
customer portfolio.

<IR> WV

CORE BUSINESS ACTIVITIES

INVESTMENT MANAGEMENT
Funds received from clients is
invested in income generating

assets. Income generated is
allocated to life fund to give high
return at the maturity of policy.

FINANCIAL

CAPITAL

Funding sources used to
finance the operation.

P

Premium is charge
for accepting the risk

Excess fund is
invested

\
P
.

\\

HUMAN CAPITAL
A,. Expertise, motivation

Customer claims paid

Policy maturity/
Surrender is paid

and resilience of our =
employees.

SOCIAL AND

§~a RELATIONSHIP CAPITAL
Essential partnerships
necessary to sustain business.

Impacts due to

INTELLECTUAL CAPITAL Morbidity  Mortality
Knowledge of people,
L brand, culture and inbuilt @
hnol .
f=cnology Expense

MANUFACTURED CAPITAL
Tangible asset base, IT
infrastructure, and branch
network utilised to operate
our business.

Strategy Setting
and Resource
Allocation (Page 65)

ENVIRONMENTAL

.\)4‘ CAPITAL Stakeholder
&, Natural resources and Concerns
utilities used in the business. (page 58)
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SRROs and CRROs

Lapse

Impacts due to
Financial risks

- @ @

Credit

Interest rate

Liquidity Equity

DECENTWORKAND
ECONONCGROWTH
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Business
Operating Context
(page 54-57)

Material Matters
(page 62)

Corporate Governance
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OUTPUT

Innovative Offerlngs
and Customer
Solutions

Micro Insurance

Endowment

Retirement

Group Life

I Refer page 162 for product details

OUTCOME

Altered Capitals and value preservation for future
R 130 to 199

B @ X %9

OUR STRATEGIC VALUE PROPOSITION o

Best Health Insurer in Sri Lanka
Fastest-growing insurer in Sri Lanka
Most innovative insurer in Sri Lanka

First Micro Insurance provider in Life Insurance
Industry in Sri Lanka

©® OOOO®

Fastest claim settlement in Life Insurance Industry

Our contribution to sustainability and CSR (@ 200-202

Framework (Page 210 — 304)

LINKING BUSINESS MODEL TO
ANNUAL REPORT CONTENT
We have provided the references below to
detailed content that should be reviewed
alongside the business model for a
comprehensive understanding.

Gain a clear understanding of our business and
operations by referring to the following sections:

Page 20 — Core Activities / Page 30 — Organisational
Structure / Page 54-57 — Operating Environment

/s N\ Sustainability and Climate Risks

| ™3l | and Opportunities

\\7/ Material risks and opportunities impacting
the business due to sustainability and climate
change, along with our processes and
procedures for identifying, measuring, and
managing these risks and opportunities, can be
found on Page 71-119.

/@ \ Stakeholder Concerns
¢ /| Our engagement with stakeholders and their
>/ concerns can be found on Page 58.

/g.\ Strategy

~{, | The strategy is formulated by considering the
/ SRROs, CRROs, stakeholder concerns, and
our operating context. The Key Performance
Indicators (KPIs) associated with this strategy
are detailed on Page 65.

| for each capital
The value we created during the year and how
we preserved the value for future under each
capital is discussed on page 130 to 199.

/"*"\ Value Creation and Preservation
U

*SRRO - Sustainability Related Risk and Opportunities
*CRRO - Climate Related Risk and Opportunities
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